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THE WHITE HOUSE 

WASHINGTON 


December 18 , 1981 


_ 81 ; 9616 . 


NSC Referral 
Not Required. 


MEMORANDUM FOR THE VICE PRESIDENT 

THE SECRETARY OF STATE 
A THE SECRETARY OF THE TREASURY 
THE SECRETARY OF DEFENSE 
■i ■ ■ ■ V THE ATTORNEY GENERAL 

THE SECRETARY OF AGRICULTURE 
THE SECRETARY OF COMMERCE 
THE SECRETARY OF TRANSPORTATION 
THE SECRETARY OF ENERGY . . 

THE COUNSELLOR TO THE PRESIDENT 
THE DIRECTOR OF CENTRAL INTELLIGENCE 
THE CHIEF OF STAFF TO THE PRESIDENT 
THE DEPUTY CHIEF OF STAFF TO THE PRES IDEM 
THE CHAIRMAN, JOINT CHIEFS OF STAFF 
THE DIRECTOR, FEDERAL BUREAU OF INVESTIGA 
THE DIRECTOR, FEDERAL EMERGENCY MANAGEMEN 





TION 
T AGE 


NCY 






SUBJECT: 


Crisis Management 


X 


The President has formally approved the attached National Security 
Decision Directive on Crisis Management. The documenu is classi- 
fied confidential. Events considered by the Special Situation 
Group will not necessarily be labeled as crises. 

FOR THE PRESIDENT: 




James W. Nance 

Acting Assistant to the President 
for National Security Affairs 


Attachment 

NSDD-3 
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THE WHITE HOUSE 


WASH I NGTON 


CONFIDENTIAL 


December 14, 1981 


NATIONAL SECURITY DECISION 
VIRECT1VE NUMBER 3 


CRISIS, MANAGEMENT 


A 'national security matter for which Presidential decisions 
-arid implementing instructions are required more rapidly than 
-routine ihterdepartment NSC staff . support provides may be 
considered in the context of crisis management*. 

SPECIAL SITUATION GROUP (SSG) 

Crisis management shall be the responsibility of a Special 
Situation Group (SSG) chaired by the Vice President* The ^ 
Assistant to the President for National Security Affairs, at 
the direction of the Vice President, will convene the SSG 
when the gravity of the situation warrants. The function 
of the SSG will be to advise the President with respect to 
decision options on domestic, foreign and military policies 
and actions. 

The SSG will consist of the Vice President (Chairman) , the 
Secretary of State, the Secretary of Defense, the Counsellor 
to the President, the Director of Central Intelligence, the 
Chief of Staff to the President, the Deputy' Chief of Stafj. to 
the President, the Assistant to the President for National 
Security Affairs, the Chairman of the Joint Chiefs of Staff 
and others designated by the Vice President. 

The Special Situation Group will: 

a „ Formulate contingency planning in anticipation of 

a crisis; 

b. Monitor the crisis, drawing on the resources of 
government agencies and other Information resources 

c. Formulate options for consideration by the National 
Security Council or for submission directly to the 
President; 
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d. Ensure that Presidential decisions are transmitted 
to agencies and departments for implementation; 

e. Monitor the implementation of the Presidential 
decisions and directives; 

. , f. Provide communications and press guidance for 
White House and Departmental use. 

I • ■ 

;; i < 

Tile Assistant to the President for National Security Affairs 
will effect liaison between the SSG and the NSC, and will 
make recommendations to the Vice President on agenda items. 

f INTERAGENCY WORKING ' GROUPS 

For the purpose of supporting the Vice President in crisis 
management, the Assistant to the President for National 
Security Affairs will convene interagency working groups 
as appropriate. 

SECRETARIAT ' 

i . 'tv 

The NSC staff will provide support for the SSG. 



Distribution : 
A, B 
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